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An article by Donald Cooper, MBA...
Why people quit:

According to a survey by the Canadian search firm, David Aplin Recruiting,
there’s a major disconnect between why employees quit..and why
managers think they quit.

A) Below are the 5 most common reasons, in order of importance, for
workers quitting:

1. Lack of trust in senior leaders.
Insufficient pay.

Unhealthy business culture.

Lack of honesty, integrity and ethics.
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Lack of opportunity for training and development.

B) By contrast, the following are the 5 top reasons managers say they think
their employees left:

1. Insufficient pay.
Unexpected career opportunity.
Decision to change careers.

Lack of work-life balance.
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Lack of opportunity for training and development.

It's interesting that many top managers have no clue that lack of trust and
an unethical or emotionally unhealthy business culture are major factors
that drive employees away. They’d rather believe that staff is lured away by
higher paying competitors. That way they can blame someone else for their
problems and not face their own sorry reality.

And here’s the kicker... more than two thirds of departing employees said
they first voiced their concerns to managers before deciding to leave.



